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MESSAGE FROM

BOARD OF TRUSTEES

Dear Members of the NMTECH Community,

As we approach the end of another year, | want to take a moment to express our deepest
gratitude to each and every one of you for your unwavering commitment to our institution. As
acting chairwoman of the Northern Marianas Technical Institute’s Board of Trustees, | am
continually impressed by the dedication and passion that you bring to your work each day.

This year has presented us with unexpected challenges, from the current economic climate to
daily struggles that have tested our resolve. However, despite these obstacles, | am proud to
say that we have continued to move forward and work towards our goals, thanks in no small
part to the leadership of our CEO.

| want to take a moment to applaud our students, who have shown incredible resilience and
determination in pursuing their education and taking new routes to learn new trades. Your
commitment to building capacity in our local workforce is inspiring, and | have no doubt that
you will go on to achieve great things in your careers.

| also want to thank our partners in business and government agencies for their support in
building new partnerships and growing our school's infrastructure. Your investment of time and
energy is greatly appreciated, and we look forward to continuing to work together in the coming
year.

Finally, 1 want to express my deepest gratitude to our staff and instructors, who have
empowered themselves and embraced their roles as inspirations to our students. Your hard
work and dedication have not gone unnoticed, and we are grateful for all that you do to make
our institution a success.

As we look towards the future, | am confident that we will continue to build on our successes
and work towards our shared goals. Thank you for your continued support of our trade school,

and | wish you all a happy and healthy holiday season.

Sincerely,

Carmelita Rabauliman-Faisao



MESSAGE FROM

THE CEO

Dear Stakeholders, Partners and Friends of the Northern Marianas Technical Institute,

I am delighted to present to you the Northern Marianas Technical Institute’s 2023 Annual Report. As we
reflect on the past year, it is with immense pride and gratitude that | share the remarkable achievements and
progress made by our institute. In the face of unprecedented challenges, the NMTech community has
demonstrated resilience, adaptability, and a shared commitment to our mission of providing quality technical
education and training. Our Annual Report serves as a testament to the collective efforts of our dedicated
faculty, staff, students, and the unwavering support from our valued stakeholders.

Our primary focus remains on student success, and 2023 saw significant strides in this regard. We are proud
of our students’ accomplishments, both academically and in their practical training. NMTech is dedicated to
nurturing the talents and potential of our students, preparing them for success in their chosen fields.

We have continued to enhance and expand our program offerings to align with the evolving demands of the
workforce. New courses and certifications have been introduced to ensure that our graduates are well-
equipped with the skills and knowledge required for the current job market.

Collaboration with industry partners has been instrumental in providing our students with real-world
experiences. We have strengthened existing partnerships and forged new alliances that bridge the gap
between classroom learning and industry expectations.

In our commitment to providing a conducive learning environment, we have invested in infrastructure
development by modernizing classrooms with updated technology and are continually working toward
upgrading our facilities to contribute to an enriching educational experience for our students.

NMTech continues to be an active participant in community development. Our outreach programs, workshops,
and community service initiatives have made a positive impact beyond the walls of our institute, fostering a
sense of social responsibility among our students and staff.

This Annual Report is a reflection of the dedication, hard work and passion that define the Northern Marianas
Technical Institute. | extend my heartfelt appreciation to our faculty, staff, students and partners for their
continued support and commitment to excellence.

As we look to the future, NMTech remains in its mission to invest and empower individuals through technical,
career and trades education, contribute to workforce development, and play a vital role in the prosperity of
the Commonwealth of the Northern Mariana Islands.

Sincerely,

Jodina Attao
Chief Executive Officer

Northern Marianas Technical Institute



STRATEGIC
PRIORTIES
PEOPLE
B> OUR STUDENTS:

RECRUITMENT, ENROLLMENT AND RETENTION THROUGH MARKETING AND
OUTREACH INITIATIVES

P> THE NMTECH TEAM

EXPAND AND DEEPEN PARTNERSHIPS WITH VARIOUS AGENCIES,
BUSINESSES, NON-PROFITS, ETC.

B> OUR PARTNERS & STAKEHOLDERS
PROFESSIONAL DEVELOPMENT; STAFFING

SYSTEMS
P> NETWORK INFRASTRUCTURE

OPERATING SYSTEMS AND LEARNING PLATFORMS

B> LEVERAGING OF RESOURCES

AVAILABLE FUNDING SOURCES THROUGH OTHER STAKEHOLDERS

B> REVENUE GENERATION

FINANCIAL CAPACITY TO BE A VIABLE BUSINESS

CONTINUOUS QUALITY IMPROVEMENT
P> CURRICULAR PROGRAMS

ENHANCEMENTS AND DEVELOPMENT

P> PROGRAM INTEGRATION

STUDENT-LED, PROJECT- BASED, AND INSTRUCTOR- GUIDED ACTIVITIES

P> STANDARD OPERATING PROCEDURES

PROCESS MAPPING, VISUAL REPRESENTATION, ONBOARDING



COURSES:

NCCER

NCCER IS A NOT-FOR-PROFIT 501(C)(3) EDUCATION FOUNDATION THAT
DEVELOPS STANDARDIZED CONSTRUCTION AND MAINTENANCE CURRICULUM
AND ASSESSMENTS WITH PORTABLE CREDENTIALS. THESE NATIONALLY
RECOGNIZED CREDENTIALS ARE TRACKED THROUGH NCCER'S REGISTRY
SYSTEM THAT ALLOWS ORGANIZATIONS AND COMPANIES TO TRACK THE
QUALIFICATIONS OF THEIR CRAFT PROFESSIONALS.

Pb>CORE FUNDAMENTALS
PRE-REQUISITE

»CONSTRUCTION CRAFT LABORER
LEVEL1& 2

»CARPENTRY
LEVEL1- 4

Pb>MASONRY
LEVEL1- 3

BB>WELDING
LEVEL1-4

Db >ELECTRICAL
LEVEL 1- 4

»ELECTRONIC SYSTEMS TECHNICIAN
LEVEL 3- 4

pp>POWER GENERATION
LEVEL1- 4

»HEATING, VENTILATION, AIR CONDITIONING & REFRIGERATION
LEVEL1- 4



COURSES:

NMTECH

NMTECH COURSES HAVE BEEN ESTABLISHED TO MEET THE NEEDS OF THE CNMI
LABOR INDUSTRY. THE PROGRAMS HAVE BEEN DEVELOPED BY LOCAL
INDUSTRY PROFESSIONALS WHO COMBINED FORMAL EDUCATIONAL TRAINING,
HANDS ON EXPERIENCE, CULTURE, AND CURRENT ECONOMIC CONDITIONS TO
DEVELOP THE EDUCATION TRAINING FOLLOWING A TRUSTED CERTIFIED
CURRICULUM. THESE PROGRAMS ARE LOCALLY RECOGNIZED AND HAVE
PROVEN TO SATISFY THE LOCAL BUSINESS WORKFORCE.

B> AUTOMTIVE TECHONOLOGY B>> CULINARY ARTS
P ENGINE PERFORMANCE P LEVEL1
P ELECTRICITY & ELECTRONICS D LEVEL?2
P STEERING & SUSPENSION
D BRAKES

B> COSMETOLOGY B> BAKING & PASTRY



COURSES:

PARTNERS

AHLEI IS THE GLOBAL LEADER IN HOSPITALITY TRAINING AND HOTEL MANAGEMENT
CERTIFICATIONS THAT OFFERS ONLINE LEARNING AND COURSES WITH TEXTBOOKS AND
DIGITAL MATERIAL TO ENHANCE THE HOSPITALITY LEARNING EXPERIENCE. NMTECH IS
PARTNERED WITH ISLAND TRAINING SOLUTIONS - WHO OFFERS CLIENTS A VARIETY OF
COMPLIANCE AND DEVELOPMENT COURSES THAT ARE CUSTOMIZED TO EACH COMPANY TO
HELP IMPROVE EFFECTIVENESS IN THE WORKPLACE.

PB> HOTEL & HOSPITALITY

GROW WITH GOOGLE HELPS ENSURE THAT THE OPPORTUNITIES CREATED BY TECHNOLOGY
ARE AVAILABLE TO EVERYONE. THROUGH TOOLS AND TRAINING, WE HELP PEOPLE GET THE

RIGHT SKILLS TO FIND JOBS THEY WANT, ADVANCE THEIR CAREERS AND GROW THEIR
BUSINESSES.

B> PROJECT MANAGEMENT B> IT SUPPORT

B> DIGITAL MARKETING & E-COMMERCE  pp> IT AUTOMATION W/PYTHON
B> DATA ANALYTICS B> CYBER SECURITY

B> ADVANCED DATA ANALYTICS B> USER EXPERIENCE DESIGN (UX)
B> BUSINESS INTELLIGENCE

BELLA WINGS’ VISION IS TO CREATE A NETWORK THAT WILL PROVIDE INNOVATIVE AND
COST-EFFECTIVE SOLUTIONS THROUGHOUT ALL INDUSTRIES. WE BELIEVE THAT EVERYONE
SHOULD HAVE ACCESS TO BENEFICIAL SERVICES IN ORDER TO CREATE AN EFFICIENT,
INNOVATIVE AND VIBRANT LIVING ENVIRONMENT.

D> JR. DRONE PROGRAM
P> DRONE FLIGHT TRAINING

WITH OUR WORLD-CLASS TRAINING COURSES AND TIMELY UPDATES TO OSHA LAWS AND
REGULATIONS, WE EMPOWER OUR MEMBERS TO IDENTIFY AND CONTROL PREVENTABLE
WORK-RELATED HAZARDS. TOGETHER, WE CAN BUILD A PROFESSIONAL COMMUNITY THAT
ADVOCATES FOR THE HIGHEST STANDARDS OF WORKPLACE SAFETY AND HEALTH.

PB> OSHA 10 - GENERAL INDUSTRY PB> OSHA 10 - CONSTRUCTION
PB> OSHA 30 - GENERAL INDUSTRY PB> OSHA 30 - CONSTRUCTION



COURSES:

MARITIME

WPMA IS A NON-PROFIT CORPORATION LOCATED IN SAIPAN WITH ITS MARITIME OFFICES
AND CLASSROOMS LOCATED AT THE NORTHERN MARIANAS TECHNICAL INSTITUTE IN LOWER
BASE. THE ACADEMY WILL BE OFFERING A FULL SUITE OF UNITED STATES COAST GUARD
APPROVED MARITIME COURSES AND SERVICES TO THE SEAFARING PUBLIC. INCLUDED IN ITS
OFFERINGS ARE FREE SEMINARS TO THE PUBLIC ON HOW TO OBTAIN A MERCHANT MARINE
CREDENTIAL (MMC).

VESSEL PERSONNEL WITH DESIGNATED SECURITY DUTIES (VPDSD)
PERSONAL SURVIVAL TECHNIQUES

PERSONAL SAFETY & SOCIAL RESPONSIBILITIES

FIRST AID, CPR & AED

BASIC FIRE FIGHTING

AMERICAN SAILING ASSOCIATION SAILING COURSES:

A. ASA 101 BASIC KEELBOAT SAILING

B. ASA 103 BASIC COASTAL CRUISING

C. ASA 104 BAREBOAT CRUISING

D. ASA 105 COASTAL NAVIGATION

E. ASA 106 ADVANCED COASTAL CRUISING
F. ASA 107 CELESTIAL NAVIGATION

G. ASA 108 OFFSHORE PASSAGE-MAKING
H. ASA 110 BASIC SMALL BOAT SAILING

VAAAAAV



ENROLLMENT

DATA

SPRING 2023 ENROLLMENT DATA
CORE + ELECTRICAL LEVEL 1 16
ELECTRICAL LEVEL 2 4
ELECTRICAL LEVEL 4 4
CORE + WELDING LEVEL 1 14
WELDING LEVEL 2 4
AUTOMOTIVE - ENGINE 8

PERFORMANCE

CARPENTRY LEVEL1 3
CULINARY ARTS 1 1
CULINARY ARTS 2 5
ELECTRICAL LEVEL 1(DOC) 10
TOTAL: 79

SPRING 2023 FINANCIAL AID DATA
SCHOLARSHIP APPROVED
CNMI SCHOLARSHIP 12
SCC - PELLEGRINO AWARD 0
SHEFA 8
WDTSP 32
WIOA 10
TOTAL: 70

FALL 2023 ENROLLMENT DATA
AUTOMOTIVE - BRAKES 6
AUTOMOTIVE - ELECTRICITY 5
& ELECTRONICS
CORE (AM) 1
CORE (PM) 12
BAKING & PASTRY 5
COSMETOLOGY 6
CULINARY ARTS 1 9
CULINARY ARTS 2 8
ELECTRICAL LEVEL 2 5
ELECTRICAL LEVEL 2 (DOC) 10
ELECTRICAL LEVEL 3 2
GOOGLE CERTIFICATES 29
TOTAL 108

FALL 2023 FINANCIAL AID DATA

SCHOLARSHIP

APPROVED

CNMI SCHOLARSHIP 3
SCC - PELLEGRINO AWARD 6
SHEFA 16

WDTSP 31
WIOA 22
TOTAL: 46




FINANCE
REPORT

THE NORTHERN MARIANAS TECHNICAL INSTITUTE RECEIVES FINANCIAL SUPPORT FROM BOTH THE
CNMI AND FEDERAL GOVERNMENT. THESE FUNDS COVER EXPENSES FOR INSTRUCTION,
ADMINISTRATIVE OPERATIONS, AND FACILITY MAINTENANCE.

ETC COMPACT IMPACT

TUITION & FEES ¢35 001y $220,384

$213,438

GENERAL CW FUNDS
REVENUES TS

ESF I
$744,058

INSTRUCTIONAL RESOURCES
$70,588

FRINGE BENEFITS
$109,401

GENERAL
EXPENSES

PERSONNEL
$548,860



PROGRAMS COSMETOLOGY

IN PARTNERSHIP WITH
SALT & BARBER, LLC.

PRACTICE TECHNIQUE M]R

APPLICATION

SKIN NAILS



PROGRAMS BAKING & PASTRY

NMTECH LAUNCHED ANOTHER NEW PROGRAM THIS YEAR. BAKING &
PASTRY IS ONE OF THE MOST SOUGHT AFTER JOBS IN THE CNMI
WORKFORCE. WITH THIS NEW DEVELOPMENT, WE HAD ENROLLED 5
STUDENTS WHO HAVE COMPLETED THIS COURSE AND ARE NOW
COMPLETING THEIR INTERNSHIPS AT VARIOUS BAKERIES ON ISLAND.




TRADING UP:
PROGRAMS HOSPITALITY

A DUAL ENROLLMENT PROGRAM BETWEEN
CNMI PUBLIC SCHOOL SYSTEM AND THE
NORTHERN MARIANAS TECHNICAL INSTITUTE

L]

JIM

BRANDON GOVERNOR JODINA
NICHOLAS ARNOLD : SLzﬁE"fr%‘ﬁmN N ATTAO
CO-OP PROGRAM PALACIOS NMTECH CEO

SOLUTIONS



TRADING UP:
PROGRAMS CONSTRUCTION

A DUAL ENROLLMENT PROGRAM BETWEEN
CNMI PUBLIC SCHOOL SYSTEM AND NMTECH

TRADING UP: CORE

NMTECH PARTNERED WITH TANAPAG MIDDLE SCHOOL FOR CORE
FUNDAMENTALS UNDER OUR ACCREDIDTED NCCER CONSTRUCTION
PROGRAM. WE HAD 12 STUDENTS ENROLLED

TRADING UP: CRAFT LABORER

NMTECH PARTNERED WITH DA’'OK ACADEMY FOR CONSTRUCTION
CRAFT LABORER LEVEL 1 UNDER OUR ACCREDIDTED NCCER
CONSTRUCTION PROGRAM. WE HAD 8 STUDENTS ENROLLED WITH 2 OF
THEM COMPLETED THE FULL PROGRAM AFTER HIGH SCHOOL AND
EMPLOYEED IN THE CONSTUCTION INDUSTRY.



PROGRAMS

DOC OUTREACH PROGAM

NMTECH BELIEVES THAT
REDUCING RECIDIVISM
THOUGH EDUCATION IS THE
KEY TO A HEALTHY
TRANSITION BACK INTO THE
COMMUNITY. NMTECH
PARTNERS WITH THE
DEPARTMENT OF
CORRECTIONS TO

CERTIFY 10

PARTICIPANTS IN
ELECTRICAL

LEVEL 1 & 2.

GOOGLE CAREER
CERTIFICATES

NMTECH PARTNERS WITH GOOGLE TO
OFFER ONLINE CAREER CERTIFICATE
PROGRAMS THAT TEACH JOB-READY
SKILLS IN THE HIGH-GROWTH FIELD
OF CYBERSECURITY, DATA
ANALYTICS, PROJECT MANAGEMENT,
IT SUPPORT, DIGITAL MARKETING & E-
COMMERCE, AND

USER EXPERIENCE (UX) DESIGN. THIS
COLLABORATION IS THE FIRST OF ITS
KIND IN THE PACIFIC REGION.



PROGRAMS SUMMER
TECH

Between June 26 and July 27, 2023, NMTech enrolled 50 students into
our Summer Tech Program. Included were 5 students from Tinian and 5
from Rota. This year the trades we focused on were HVAC and
Carpentry. In HVAC, students learned the basic functions of an aircon
unit and how to service one. In Carpentry, the younger students
learned how to build a plate holder and older students built 6 picnic
tables for the participants at Center for Living Independently. We
donted the tables at the Summer Tech Award Ceremony!




PROGRAMS

4H CAMP MAGA’LAHI

From June 20th to June 23rd 2023, NMTech partnered with the 4-H
Camp Magalahi for afternoons of fun-filled activities. The kids learned
how to make jewelry boxes and bake & decorate cookies. We loved
working with 4-H for their summer program! Thank you for having us
spend a day with the kids!

AT NATIBU
SEA CADETS

From July 10th to July 22nd 2023,
NMTech partnered with Natibu
Sea Cadets for advanced training
in the Culinary Arts and
Automotive Trades. The kids
learned basics function of a car
and basic cooking techniques.



1ST ANNUAL CNMI
EVENTS SAFETY CONFRENCE

On August 21st and August 22nd 2023, NMTech, together with the CNMI DOL
OSHA and the University of California San Diego, hosted its 1st Annual
Safety Conference at the Crowne Plaza Resort. Other partners in the
planning of this event included Federal OSHA and the Guam Contractors
Association. An Alliance Agreement by and between the Federal
Occupational Safety and Health Administration and the Northern Marlanas
Technical Institute was signed to kick off the event!

Topics discussed at the conference

included trenching & excavation, OSHA

record-keeping, construction & general
industry safety, and machine guarding.

Johnny Cruz,

Certified Safety
Professional, Site
Safety & Health Officer,
Instructor for Confined
Spaces

Tim Asaivao, CNMI
OSHA Project Manager,
Instructor for Fall
Protection, General and
Construction Safety



EVENTS BURN OUT

On September 9th, 2023, NMTech hosted its 2nd
Annual BURN OUT Competition at the Island
Summer Auto Fest finale!

This year’'s competition was a literal BLOW OUT!
Rain or shine, it was an amazing event with repeat
winner Dillan Salalila taking home the annual
trophy, prize award, and bragging rights!




CHEF
COMPETITION

EVENTS

ON JUNE 24TH 2023, NMTECH HOSTED A CHEF COMPETITION AT THE
TASTE OF THE MARIANAS GROUNDS BETWEEN SIX CULINARY ARTS
STUDENT CHEFS. THE THEME OF THE COMPETITION WAS
“CHAMORRO BISTEAK”. THIS COMPETITION ALLOWED OUR CHEFS
TO SHOWCASE THEIR SKILLS, TALENT, AND INDIVIDUAL STYLES.
THANK YOU TO TRIPLE J FIVE STAR WHOLESALE FOR DONATION
THE BEEF FOR THE EVENT.

ChefiDamianlRalacios] Chefigonathan]Berjal Chef{Christian]Manzanarez
Istlace]

ChefiDellinallieto ChefiDenoyvanlEastre CheffAntonettelCabrera)



EVENTS

THANKSIGIVNG MEAL FOR
GUMA ESPERANZA

We would like to thank the Guma
Esperanza for having us once again be
a big part of their efforts to provide a
meal to those in need, especially in
the spirit of the holiday season. We
would also like to thank our Culinary
Arts students for preparing this
delicious meal.

NMI GIRLSCOUTS
LIFE SKILLS: COOKING

On October 28th 2023, the Girls
Scout of the Northern Mariana
Islands visited NMTech for a day
of culinary learning and fun! The
girls learned how to make
quesadilla, with the guidance of
Chef Nas and our Culinary
students. It was fun having the
girls come by to learn an
important life skill. We look
forward to having them come by
again!



EVENTS

NMTech partnered with Culinary Arts instructors QNN IO)]
BWA to certify some of demonstrated fruit Ie: P CIZ S or
the CNMI’s first smoothies and burito an:\ua. TS on.cLete
responders in drone techniques at PSS Food SIS L
i P Mark Dornak.
operation. Vendor Training.
September 21, 2023 - TINIAN September 28, 2023 - ROTA

NMTech was awarded grant funding from the Office of Insular Affairs for
the Maintenance Assistance Program. The main objective of this grant
award is to establish trades training programs on the islands of Tinian
and Rota.

Phase 1 will include up to 10 students in CORE fundamentals - a
prerequisite for construction trades; and Phase 2 will add on an
additional 10 students in CORE with the first cohort in more advanced
level courses.

This is an ongoing partnership with the Mayor’'s Offices, the Northern
Marianas College, CNMI Department of Labor and of course... NMTech!



EVENTS

Joeten Kiyu Public
Library’'s Trunk-or-Treat
event.

NMTech and OVR signed a
Memorandom of
Understanding.

MINA delivered trash bins to
the NMTech campus for their
pilot project for recycling
plastic bottles.

NMTech, CNMI DOL and
Crowne Plaza for team
partnership

CTE Month with Hopwood
Middle School with Guest
speakers: Secretary Leila
Staffler, Guam ACTE’s Dr.
Sam Mabini Young, and
Efrain Camacho.

Hopwood Middle School
students visited NMTech for an
Info Session and campus tour

Rotary Club of Saipan on
updates about NMTech

NMTech donated traffic signs
to the Kagman Elementary
School

Cosmetology Launch Party

was a success, introducing

the curriculum, instructors,
and internship.



EVENTS

2023 AWARD CEREMONY

On December 19, 2023, NMTech graduated its second batch of
certified students in various trades. We had 66 students complete
their programs and are workforce ready!







